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Living with Three people

YOUR EGO
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P.A.R.C.

Pause Assess Reflect Choose

Take a Perception of Context, elleglel=s
breath; facts consequences, fradeoffs

step back, personality,
focus options
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“I don’t like that
man; | need to get
to know him
better.




Good talk,
follow-up.
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The art of
listening
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https://www.duperrin.com/english/2020/07/08/if-you-have-to-fire-at-least-fire-clean/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Omnivore
Dilemma

A NATURAL HISTORY of FOUR MEALS

“Thoughtful, engrossing. ..you're not likely to get a better explanation

of exactly where food comes from.” —The New York Times Book Review

MICHAEL POLLAN

Author of the #1 New York Times Bestseller

IN DEFENSE OF FOOD

Mistake we make

...to think that all we do
know is all we can know.

Michael Pollan, The Omnivore’s Dilemma
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Four Kinds of Listening™®

1. To Learn

2. To Understand

3. To Fix

4. Radical Listening, no agenda**

Your go to?
About you or them?

*1-3 Are You Listening, by Kate Murphy

**4 Positively Conflicted, by Sam Ardery
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Ever felt:

Really listene
cellular leve

Whye
How did it fe

ol x
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Three conversations™

1. What is the conversation about?
* Decision making

2. How do we feel?
* Emotional mind-set

3. Who are we
e Social mindset

*Super Communicators, by Charles Duhigg

HHEPC 2024

13



Want to
listen
better?

1. Turn off your phone
and put it out of sight,
there is no multitasking.

2. Listen with curiosity
and without agenda.

3. Test what you are
hearing with the
speaker—looping.




“Attention is the
rarest and purest
form of generosity.”

Simone Weil
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N Who do people frust?

A
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It
depends
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Where’s my Uber...
no one to call!

UBER




Trust Equation

Trust = credibility + reliability + vulnerability*

self-interest

Source: David Maister, The Trusted Advisor, (New York, Free Press, 2000)

*infimacy instead of vulnerability

Sam @ery PHSIlIWEIHd HHEPC 2024
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Trusting and judging...

.
> £
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Experiment shows:
1. Most Cheat
2. Excuse me
3. Judge you

David DeSteno, Ph.D. Northeastern University
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The state of people who seek our services

consult us?
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We fear:

1. Losing what we

__have,or

2. Not getting what

)

Take and Give

Y ) I
1
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Where there is money and conflict...

T

Investment Lawyers
adyvisors
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What to do
when
uncertainty
IS
everywhere




Anxiety

Michelle Kloster, Ph.D.




Not financial insecurity
but...

FEAR of financial
insecurity.

S10M problem

i
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Four questions

* Why people come to you?

 Difference.betweena
transaction and a relationship?

* What is your job?

* |s a profession different from
sales and other services?
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Trust Equation

Trust = credibility + reliability + vulnerability*

self-interest

Source: David Maister, The Trusted Advisor, (New York, Free Press, 2000)

*infimacy instead of vulnerability
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BY PRODUCTS OR GOALS?

By-Products Goals

Sam @e ry Pﬂgwﬁgl%d HHEPC 2024
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Natural tension between getting
business and doing the job.
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Grow Trust
1.

3.

Choose to trust others, wisely.

Explore curiously not
judgmentally.

Invest in relationships not
outcomes.

Own your part if it doesn’t w



Stud

asked, “bigge
failures?”

Sam@raery Gonflicted
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Thank you

Sam Ardery
Sardery@lawbr.com

“Searingly insightful, engaging, profound, and practical.”
Alan Blankstein, founder of the HOPE Foundation

il

Engaging
with courage,
compassion,

and wisdom
in a combative

world

oam firdery



mailto:Sardery@lawbr.com

Traits and emotions travel together

Sadness Anxie’ry

Justice Enfitlement R
ven
Acceptance Feclre enge

Compassion  Courage
Humility




